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WHY DOES PANGASIUS MATTER?

PANGASIUS, A GREAT SPECIES AND A GREAT ITEM!
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- Importance of Pangasius for the Vietnam seafood economy

PANGASIUS MARKET SITUATION AND ITS CHALLENGES
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Aquaculture Production of fish SpeciesAquaculture Production of fish Species (2016)(2016)

21 Million MT – 42%

CARP

(China,
India,
etc…)

OTHER

(Seabrean,
Seabass,

Barramundi,
Grouper,

Cobia,
Blue fin tuna,

etc…)

16  Million MT – 32 %

TOTAL
50 Million MT

CARP

(China,
India,
etc…)

TILAPIA

(China,
Indonesia,

etc…)

CATFISH

(Vietnam,
China,

etc…)

5.4 Million MT – 11%

4.4 Million MT – 9%

SALMON
& TROUT

(Norway,
Chile,
etc…)

3.2 Million MT – 6%

OTHER

(Seabrean,
Seabass,

Barramundi,
Grouper,

Cobia,
Blue fin tuna,

etc…)

Source:
Fishstat, FAOstat & miscellaneous



Aquaculture Production of catfishAquaculture Production of catfish (2016)(2016)
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Aquaculture Production of catfishAquaculture Production of catfish (2016)(2016)

2.2 Million MT – 50 % 2.2 Million MT – 50 %2.2 Million MT – 50 % 2.2 Million MT – 50 %

OTHER CATFISH

(China,
Vietnam,

etc…)

PANGASIUS

(Vietnam,
India,

Bangladesh,
Indonesia,

etc…)

4.4 Million MT – 9%
of total Aquaculture

production of fish Species

Source:
Fishstat, FAOstat & miscellaneous



‘Over 60 % of food fish will come from aquaculture

by 2030 with the fastest supply growth likely to come from

TILAPIA, CARP & CATFISH’
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Source:
World Bank, 2014
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‘Over the next 50 years humans will need to‘Over the next 50 years humans will need to

produce more food than all the food everproduce more food than all the food ever

produced over the past 10,000 years combined’produced over the past 10,000 years combined’

‘Over the next 50 years humans will need to‘Over the next 50 years humans will need to

produce more food than all the food everproduce more food than all the food ever

produced over the past 10,000 years combined’produced over the past 10,000 years combined’

Source:
Brian O'Hanlon, pioneer in
aquaculture, from an article
in The Guardian, 2007
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fastest growingfastest growing
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Farmed seafood

Wild seafood

Poultry

600 million MT360 million MT250 million MT

Pork

Sheep

Beef

Source:
Fishstat & FAOstat
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GRAVITY GRAVITY
Newton's law
of universal
gravitation

BUOYANCY

+ NO Body temperature to regulate

And fewer bones than other sources meat (chicken, pigs, cattle etc)

+ Body temperature to regulate
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Source:
OFCO
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PRESERVE OUR
OCEAN
Support sustainable
aquaculture with
Pangasius

Aquaculture
should be to fishing
as farming
is to hunting on land

PRESERVE OUR
OCEAN
Support sustainable
aquaculture with
Pangasius

Aquaculture
should be to fishing
as farming
is to hunting on land

Source:
OFCO

http://ofco.info/pangasius.html





YES
Farming
omnivorous
fish!

Source:
OFCO



Carbon footprintCarbon footprint (kg of consumed food)(kg of consumed food)

Source:
Environmental
Working Group
(EWG)



YES, Pangasius is a great species !YES, Pangasius is a great species !

Omnivorous & herbivorous fish areOmnivorous & herbivorous fish are
the farmed species of tomorrowthe farmed species of tomorrow
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Pangasius, a great item?Pangasius is a great item!



Aquaculture is one of the most efficient formsAquaculture is one of the most efficient forms

of food production available …of food production available …

and Pangasius is simply probably one of theand Pangasius is simply probably one of the

best actual fish farmed species!best actual fish farmed species!
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Pangasius could neverPangasius could never
fulfill the worldwide demand forfulfill the worldwide demand for
white fish fillets !white fish fillets !
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So, why somethingSo, why something
doesn’t feel rightdoesn’t feel right

aboutabout
Pangasius?Pangasius?
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So, where are theseSo, where are these
‘bad feelings’‘bad feelings’
coming from?coming from?
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640,000 MT

Vietnam took 8 years to grow their
industry from 690 MT to 640,000 MT

Export to over 100 countries

Pangasius export growth is supported mainly because of
the opening of new markets (substitutability + acceptability)

… and not because Vietnam strengthen their sales

Total Pangasius exported from VietnamTotal Pangasius exported from Vietnam
(in million U.S. dollars)(in million U.S. dollars)

33,300 MT

62% exported to USA

690 MT

Source:
vasep



MT

US took 22 years to grow their
industry from 30,000 MT to 300,000 MT

Vietnam industry grow

# 10X faster

Production

-52%
High

“substitutability”
of white fish fillets

Only in the Mississippi state (from 2001 to 2011)

•  5,365 fewer Jobs (around 50%)

•  Loss of $429 million in Economic Impact

Round Weight Processed Catfish in USRound Weight Processed Catfish in US
vsvs

US Imports of Tilapia and CatfishUS Imports of Tilapia and Catfish

Round weight processed American catfish Imported tilapia Imported Pangasius and siluriformes

Vietnam took 5 years to grow their
industry from 30,000 MT to 640,000 MT

High
“substitutability”
of white fish fillets

Only in the Mississippi state (from 2001 to 2011)

•  5,365 fewer Jobs (around 50%)

•  Loss of $429 million in Economic Impact

Source:
VASEP, Department
of Commerce, USDA
NASS and Bureau of
the Census



High “substitutability” of white fish fillets

U.S. PerU.S. Per--Capita ConsumptionCapita Consumption (Kg)(Kg)

Source:
US National Fisheries
Institute



Spain

Total Pangasius exported from VietnamTotal Pangasius exported from Vietnam
(in million U.S. dollars)(in million U.S. dollars)

High “substitutability” of white fish fillets

Source:
vasep



Total Pangasius exported from VietnamTotal Pangasius exported from Vietnam
(in million U.S. dollars)(in million U.S. dollars)

Source:
vasep



USA

Few EU countries

Total Pangasius exported from VietnamTotal Pangasius exported from Vietnam
(in million U.S. dollars)(in million U.S. dollars)

China

Source:
vasep



USA

Total Pangasius exported from VietnamTotal Pangasius exported from Vietnam
(in million U.S. dollars)(in million U.S. dollars)

Source:
vasep

China
(including Hong Kong)
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Red mullet
Veal cutlet

Monkfish / Anglerfish
Sole
Beef
Cod

Whiting
Scad

European seabass
Hake
Duck

Salmon
Ling

Trout
Chicken escalope

Turkey escalope
Ground beef

Mackerel
Saithe

Sardine
Pangas

Pork chop

in France

Average price for pieces of meat and fishAverage price for pieces of meat and fish
(average between 2008 and 2010)(average between 2008 and 2010)

Red mullet
Veal cutlet

Monkfish / Anglerfish
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Beef
Cod

Whiting
Scad

European seabass
Hake
Duck

Salmon
Ling

Trout
Chicken escalope

Turkey escalope
Ground beef

Mackerel
Saithe

Sardine
Pangas

Pork chop

EURO/Kg

Source:
FranceAgriMer
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- Pangasius reputation and history (sample cases on few countries)

- Pangasius industry challenges

- Which solution to propose?



196 countries!



SUPPLY
13.93 millions MT

IMPORT
8.38 millions MT EXPORT

1.61 millions MT

Expenses for seafood in 2011
For the main OECD countries

EU-27 -> 52 billions EURO
JAPAN -> 46 billions EURO
USA -> 10 billions EURO
CANADA -> 2 millions EURO

TOTAL OECD -> 127 billions EURO

in 2012

Europe (EUEurope (EU--27) is the biggest27) is the biggest
worldwide market for seafoodworldwide market for seafood

SUPPLY
13.93 millions MT

PRODUCTION
5.55 millions MT

CONSUMPTION
12.32 millions MT

Expenses for seafood in 2011
For the main OECD countries

EU-27 -> 52 billions EURO
JAPAN -> 46 billions EURO
USA -> 10 billions EURO
CANADA -> 2 millions EURO

TOTAL OECD -> 127 billions EURO

13 species = 2/3 consumption

Source:
EUMOFA
and EUROSTAT

(fishing and aquaculture)



in 2012

Apparent consumption in EUApparent consumption in EU--2727
of most important speciesof most important species

Source:
EUMOFA
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24% of the
total value
of world fish
trade.

in 2012
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PRODUCTION
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total value
of world fish
trade.

CONSUMPTION
12.32 millions MT

Source:
EUMOFA
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(fishing and aquaculture)



in 2012

Top 10 importers of Seafood in the worldTop 10 importers of Seafood in the world
(in million U.S. dollars)(in million U.S. dollars)

Source:
EUMOFA



Only after, importers and then final consumers could start (or
re-start) to be confident with this item.

THE WORLDWIDE MARKET COULD ABSORB MUCH MORE QUANTITY OF PANGASIUS THAT WHAT IS ACTUALLY PRODUCED.

The problems faced by the Pangasius industry is not because of the lack of demand for white fish fillets
… or because of the ‘species Pangasius’ … nether because of the ‘item Pangasius’.

The actual problems come from the wrong strategy set-up since the beginning and a lack of long term sales strategy:
Reducing prices to penetrate quickly new markets has its limit!

RESTORE THE IMAGE OF PANGASIUS TO DEVELOP OR TO REDEVELOP THE EXPORT IS A NECESSITY.

A good understanding of the product and of the market needs should be the keys to develop successfully Pangasius export.

PRODUCERS AND EXPORTERS NEED TO BE CONFIDENT THAT PANGASIUS IS A GREAT SPECIES AND A GREAT ITEM.

Only after, importers and then final consumers could start (or re-start) to be confident with this item.

PRODUCERS AND EXPORTERS NEED TO BE CONFIDENT THAT
PANGASIUS IS A GREAT SPECIES AND A GREAT ITEM.

CONCLUSION

A good understanding of the product and of the market needs
should be the keys to develop successfully Pangasius export.There is a lot more that can be done with Pangasius.The worldwide market could absorb much more
quantity of Pangasius that what is actually produced.

The actual problems come from the wrong strategy set-up since
the beginning and a lack of long term sales strategy:

Reducing prices to penetrate quickly new markets has its limit!

The problems faced by the Pangasius industry is not because:
• the lack of demand for white fish fillets
• the ‘species Pangasius’
• the ‘item Pangasius’.

Restore the image of Pangasius to develop or to redevelop
the export is a necessity.

Only after, importers and then final consumers could start (or
re-start) to be confident with this item.A good understanding of the product and of the market needs should be the keys to develop successfully Pangasius export.

THERE IS A LOT MORE THAT CAN BE DONE WITH PANGASIUS!

PRODUCERS AND EXPORTERS NEED TO BE CONFIDENT THAT
PANGASIUS IS A GREAT SPECIES AND A GREAT ITEM.



QUESTIONS ?


